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Things to Consider When Adding a New “Partner” to Your Firm

1. Most people don’t understand what being a partner means – they just want to be one!

a. Owners and staff are often confused over terms with partner, principal and shareholder used interchangeably and sometimes incorrectly

2. Be clear on your motivations

a. Retention

b. Reward

c. Recognition

d. Exit strategy

3. Try and understand their motivations

a. Financial

b. Seat at the “table”

c. Ownership

d. Recognition

5. Potential models to consider

a. Equity 

b. Phantom stock 

c. Profit 

d. Shareholder

e. Other

6. Keep in mind

a. Understand and evaluate the models

b. Short- and long-term objectives

c. Firm culture

d. Financial picture

e. Type of entity

f. Management philosophy

g. Existing “partners”
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